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Regan Development Corporation
In Partnership with the Community

• Founded in 1988 (2nd Generation)

• Principals Larry and Ken Regan Grew Up in New 
City
• Understand the Needs of the Town of 

Clarkstown and Rockland County

• We Respond to Local Needs and Goals of the 
Community – A Tool for the Community to Achieve 
High Quality Outcomes
• We Work Collaboratively to Meet Community 

Goals and Desires

• Specialize in Community-Building Residential 
Developments – Redevelopment a Specialty

• Over 37 years, Regan Has Developed Over $900 
Million in Development in New York, New Jersey, 
Pennsylvania, Connecticut and Massachusetts





Rockland Housing Action 
Coalition, Inc. 

• We are a non-profit housing organization, founded in 1986.

• Our vision is to help low- and middle-income families in our community obtain quality 
rental and for-sale housing. 

• During the past 30 years, RHAC has constructed over 145 homes at scattered sites 
throughout Rockland County. 

• We have developed affordable rental housing or partnered with private developers to 
create affordable rental units at various locations.

• We have a dedicated Board of Directors representing various community and professional 
groups, as well as hardworking staff, all committed to helping Rockland residents achieve 
their housing goal.



Rockland Housing Action Coalition





18 New Hempstead Road
A Design Process with the Community

• We Started Below the Maximum Allowable Density to Better Fit Into 
the Neighborhood . . . But That is Just the Beginning

• We Want Community Input to Improve the Final Design
• If Chosen, we will hold Community Meetings for Input from Local 

Homeowners, Residents and Members of Clarkstown 
Government

• Within Rockland County Goals and Town of Clarkstown Planning   
and Zoning Guidelines, Let’s Create the Best Outcomes Together

• Together, We Can Turn a Vacant, Dormant Eyesore                                 
into a Community Asset for New City



Project Description:  18 New Hempstead Road
Well-Designed And Not Over-Sized

• 37 Apartments including one live-in super’s two-bedroom apartment
• Well Below Maximum Allowable Density – By Choice to Fit the Neighborhood

• Three-story building 
• Tenant community room
• Laundry room
• Bike storage
• Green building friendly, zero net energy program compliance
• Solar panels on roof

• Income ranges from 30% to 80% of Rockland County median

• ~3,100 square feet of first floor commercial / office space

• +/-40,000 square feet of onsite recreational space inclusive of a children’s playground



What Life at 
18 New Hempstead Road 

will Look Like
A Vibrant Community with 

Seniors, New Graduates, 
Local Employees . . . 

A Quiet Asset for New City



Site Plan

No Access to Eberling Drive 
(permanent closed gate - 
emergency vehicles only)

Self-Contained Site with 
Building Fronting 
New Hempstead Road in 
General Historic Location

Bermed Parking Exiting on 
New Hempstead Road 
and Towards Main Street

New Hempstead Road
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Apartment Breakdown

Apartment Types
22   One Bedrooms
13   Two Bedrooms
   2   Three Bedrooms
37   Total Apartments



Initial Elevation Along New Hempstead Road
     Ready for Collaborative Input







School Age Children Estimate
     Based on Similar Development in Croton

Apartment Types  Avg. School Age Est. This Building
22   One Bedrooms x        0  =   0
13   Two Bedrooms x    .82  =          11
   2   Three Bedrooms x 1.27  =   3
37   Total Apartments                14

Maple Commons Croton Information Sain Building Calculations

Unit 

Size

Total # 

in HH

School 

Aged 

in HH

Average 

per 

Bedroom

# of 

Apartments 

by Type

Estimated 

School 

Children 

Rounded Up

1 1 0

1 1 0

1 1 0

1 2 0

1 1 0

1 1 0

1 1 0

1 1 0

1 1 0

1 1 0

1 1 0

0.00 22 0

2 1 0

2 1 0

2 3 1

2 2 1

2 1 0

2 3 1

2 4 2

2 2 0

2 4 2

2 4 2

2 0

0.82 13 11

3 4 1

3 3 0

3 5 1

3 4 3

3 4 2

3 4 1

3 4 1

3 3 0

3 3 1

3 4 2

3 3 2

1.27 2 3

78 23 Totals 37 14

# of 

Apartments 

by Type

Estimated 

School 

Children 

Rounded Up



Income  and Rental Limits



Thank You for 
Allowing Us to 
Present Initial Ideas 
on the 
Redevelopment of 
the Sain Building
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